
Health, Care and Wellbeing Scrutiny Committee draft work programme 2024/2025 Appendix 1 
 

25 March 2024, agenda publication 15 March 2024 

Topic and Objectives Evidence required  Attendees* 

Update on outcomes of Care Quality Commission Inspection of 
Herefordshire and Worcestershire Health and Care NHS Trust 

o Scrutinise the CQC inspection report and progress on delivering 
the action points in response to the inspection report.  

CQC Inspection report 

Committee background briefing  

NHS Trust 

 Director of Strategy and 
Partnerships 

 Director of Finance and 
interim CEO 

 Director of Nursing 

 Associate Director 
Comms 

Work programme  

o Review work programme 

  Statutory Scrutiny Officer 

 

20 May 2024, agenda publication 10 May 2024 

Topic and Objectives Evidence required  Attendees* 

Care Quality Commission Inspection of Wye Valley NHS Trust – The 
County Hospital 

o Scrutinise the CQC inspection report 

CQC Inspection report 

Committee background briefing 

NHS Trust 

- Managing Director 

- Head of Nursing 

 

Work programme  

o Review work programme 

  Statutory Scrutiny Officer 

 

29 July 2024, agenda publication 19 July 2024 

Topic and Objectives Evidence required  Attendees* 

Supported housing for working age adults with additional needs 

o How do we forecast, commission and meet the housing needs 
of adults with a learning or with a severe and enduring mental 
health problem? 

o How do we work with developers to provide the required 
housing? 

  Service Director – All Ages 
Commissioning 

 Head of Housing 



Supporting care leavers 

o How do we identify and meet the housing and support needs 
of care leavers? 

o How do we ensure that the council’s looked-after children 
leave its care with good life skills? 

o Where needed, how does the council ensure a smooth 
transition from children’s to adults services? 

  Head of Service, Corporate 
Parenting 

 Service Director – All Ages 
Commissioning 

 Head of Community 
Commissioning 

Work programme  

o Review work programme 

  Statutory Scrutiny Officer 

 

30 September 2024, agenda publication 20 September 2024 

Topic and Objectives Evidence required  Attendees* 

West Mercia Police “Most Appropriate Agency” policy 

o Scrutinise the impact of the change in West Mercia policy 
regarding responses to welfare, mental health incidents and 
missing persons. 

o Further scrutinise the effectiveness of the council response to 
the policy 

West Mercia Police “Most Appropriate 
Agency” policy 

 

Herefordshire Council policy 

 

 West Mercia Police 

 Service Director – Social Care 
Delivery 

 

Work programme  

o Review work programme 

  Statutory Scrutiny Officer 

 

*The Corporate Director, Community Wellbeing and Cabinet Member Adults, Health and Wellbeing, both have a standing invitation to the meeting. 

 

Long list items  

 Technology Enabled Living 

 Discharge to Assess, in partnership with Hoople Cares and Wye Valley NHS Trust 

 The development of a Homeshare model in Herefordshire 

 Informal discussions with care providers to discuss challenges and opportunities 

 Task and finish group terms of reference: home care solutions 

 


